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CONFIRM YOUR MANAGER 



MANAGER CONFIRMS 90°/ 
NOMINATES 360° EVALUATION 



COMPLETE SELF AND 360° EVALUATIONS 



COMPLETE MANAGER EVALUATION 
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Evaluatee Details: 
Claire Weller (810027129) 

| Previous evaluations! [Objectives | 
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Manager Details: 

John Davies (810030647) 



310 

Customer Focus 
Building and maintaining 



0 Contribution 
WHAT results were acheived 



Ol ©2 03 04 05 Ox OA OB ©C OD OE Ox 



Deadline 
25/11/2001 



[?]Competency 
HOW results were acheived 



Competency 
Rating 

• Managing Customer Relations 

• Influencing Others 
•Strategic Perspective 

• Cross Company Co-operator 



People Focus 01 02 ©3 04 05 Ox ©A OB OC OD OE Ox • Drive and Confidence 

Effective teamwork • Leading a Team 

leadership and drive • Encouraging Diversity 

•Teamworking 



Results Focus 
Generating or saving 
money through operational 
efficiency and innovation 



01 ©2 03 04 



05 Ox OA ©B 



OC OD OE Ox 



• Innovation and Change 

• Optimising Use of Resources 

• Taking and Managing Risks 
■ Problem Solving 



Functionalfiechnical Focus 01 ©2 03 04 05 Ox ©A OB OC OD OE Ox 

Technical achievements • Product and Process 

and expertise specific to Knowledge 
function -Technical Skills 

Overall rating Ol ©2 03 04 05 Ox OA ©B OC OD OE Ox 

413 



Accomplishments/Strengtr 



Organises/prioritises own work and time effectively. Argues a case logically, justifying own efforts. Piloted user groups/hardware workshop 
Assisted hardware/electronics researech enterprises. Shows respect for individual diversity. Takes into consideration other's ideas. 

Plans/organises projects well applying Project Management skills. Shows understanding of what other teams/departments do. 

Trabaja muy bien miembros de su equipo de distinto s paises y culturas. 

Da una respuesta muy rapida a las preguntas del cliente. 

Toma en consideration las opiniones de los demas. 

Siempre da apoyo a su equipo y asegura que todos dan sus opiniones. 



414 

Development Areas^- ' 



Effectively uses business skills required for the role to support the achievement of objectives. 

Works and interacts well with team members of different cultural and personal backgrounds. 

Seeks opportunities to increase knowledge and experience of cultural differences. 

Debe tener la confianza en si para sugerir sus ideas propias. Necesita entrenamiento en la presentacion de id 
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|Cerrar| [Gurardarj |Presen | 



<Detailles del evaluado> 
Claire Welter (810027129) 

I aluaciones pasadas |[ Objetivos | 



Detalles del generente: 
John Davies (810030647) 



310' 



foguue en los clientes 
onstruir y mantener 
laciones con clientes. 



ecesidades de clientes 
ternalesy externals. 



derazgoyempuje 
fectivo. 



nfoquue en los resultados 
enerar o ahorrar dinero 



E] Contribution 
QUE resultados 
estaban alcanzados 



0 Competencia 
COMO se alcanzo a 
los resultados 



01 ©2 03 04 05 Ox OA OB ©C OD OE Ox 



01 02 ©3 04 05 Ox ©A OB OC OD OE Ox 



Fecha de entrega: 
25/11/2001 

Valoraciones de 
competencia 

f Valoraciones"! 

• Administrar relacionnes 
conclientes 



• Cooperation dentro de la em 

rValoraciones"j 

•Empujeyconfianza. 

• Dirigencia de un equipo. 

• Apoyar la diversidad 
•Trabajarenequipos. 



| Valoraciones | 



01 ©2 03 04 05 Ox OA ©B OC OD OE Ox • Innovation y cambio 

■ Optimar el empleo de recurs 

• Tomar y administrar riesgos 

• Resolution de problemas 



nfoque funcional/ecnnicai 
ogros te'cnicos y 
especializacion especifico 
la f uncion 



01 ©2 03 04 05 Ox ©A OB OC OD OE Ox 



■Normasprofesionales 
• Conocimento del producto y 
proceso 

■ Capacidades tecnicales 



Valoracion global 



01 ©2 03 04 05 Ox OA ©B OC OD OE Ox 



413' 



Organises/prioritises own work and time effectively. Argues a case logically, justifying own efforts. Piloted user groups/hardware workshop 
Assisted hardware/electronics research enterprises. Shows respect for individual diversity. Takes into consideration other's ideas. 

Plans/organises projects well applying Project Management skills. Shows understanding of what other teams/departments do. 

Trabaja muy bien miembros de su equipo de distintos paises y culturas. 

Da una respuesta muy rapida a las preguntas del cliente. 

Toma en consideration las opiniones de los demas. 

Siempre da apoyo a su equipo y asegura que todos dan sus opiniones. 



Terreno de desarol 



414' 



Effectively uses business skills required for the role to support the achievement of objectives. 

Works and interacts well with team members of different cultural and personal backgrounds. 

Seeks opportunities to increase knowledge and experience of cultural differences. 

Debe tener la confianza en si para sugerir sus ideas propias. Necesita entrenamiento en la presentation de ideas. 



FIG. 11 B 
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C done ) 



Considerations 
Please complete 
detail ratings for "J 202 
this criteria s~ 
ifler c 



Support and Afle 



Vendor Details: 


/VRM Details 


BDE Technology (2006) 


I Claire Reed ( 


Product SpecificationsHServicfi 


( Level Aareementsj 



1209 



001)1 



Deadline 
30/03/2001 



Importance/ Performance 
Value of this performance area What results were achieved 
ommercial 01 02 03 Ox OExoellent OSatisfactory OPoor OUnsatisfactory O; 



1201 x 



1207 

_ 



• Competive Pricing Excellent 
•Fair Contractual Excellent 
Conditions 



0102 030X OExcellent OSatisfactory OPoor OUnsatisfactory Ox (Detail Ratingsj 
• Geographical Coverage Excellent 
Please complete •Timeliness of Support Poor 

detail ratings for "J 203 

Functionality ancT^o- 
Performance 
Please complete 
detail ratings for j\0(]A 
this criteria s^ l *-V-r 



0102030X OExcellent OSatisfactory OPoor OUnsatisfactory Ox ESS Rat '"9 s | 



Technical 01 02 03 Ox OExcellent OSatisfactory OPoor OUnsatisfactory Ox 

Please complete 

detail ratings for J\ 205 

this criteria y 

Overall rating^ 01 02 03 Ox OExcellent OSatisfactory OPoor OUnsatisfactory Ox 



Action Plan- 



-1210 



Future Strategy — "1211 



FIG. 12 
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